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 Ohio
HSTW / MMGW
Site Action Plan 

For

___________________________________
Date Initiated: __________

HSTW/MMGW SITE ACTION PLAN for  __________________________________

Enrollment:       6th ______    7th ______    8th ______    9th ______    10th  ______   11th  ______    12th  ______     Total ___________    

Percent Minority:  _________               Percent Free and Reduced Lunch:  ________
	Team
	Members
	Title
	Meeting Times

	
	
	
	

	Leadership Team


	
	
	

	Focus Team 1: 


	
	
	

	Focus Team 2: 


	
	
	

	Focus Team 3:


	
	
	

	Focus Team 4:
	
	
	

	Focus Team 5:


	
	
	


Ohio HSTW/MMGW Overriding Goal:   Close the achievement gaps and raise student achievement to meet            

district, state, HSTW, and federal targets by 2014 through a culture of  

high expectations and extra help.
Key Practice(s)/Conditions addressed:  ______________________________________________________________________
	Benchmark 
Indicator(s) 
Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target
Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  CCIP Goals:      1. _____________________________________________________________________________


       2. _____________________________________________________________________________


	Dates Reviewed/Revised:


	
	
	
	

	Team/Persons Involved:
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Ohio HSTW/MMGW Overriding Goal:   Close the achievement gaps and raise student achievement to meet            

district, state, HSTW, and federal targets by 2014 through a culture of  

high expectations and extra help.

Additional benchmarks and actions:

	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other school initiatives that address this goal:    1. _____________________________________________________________




              


        2. _____________________________________________________________







        3. _____________________________________________________________


Ohio HSTW Goal 1:   Require all students to complete rigorous middle and high school courses to meet the 

Ohio Core/HSTW-recommended curriculum and concentrations, aligned to Ohio and national standards, and include standard-based instruction at the proficient and the advanced levels.
Key Practice(s)/Conditions addressed:  ______________________________________________________________________
	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  CCIP Goals:      1. _____________________________________________________________________________



       2. _____________________________________________________________________________


	Dates Reviewed/Revised:


	
	
	
	

	Team/Persons Involved:
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Ohio HSTW Goal 1:   Require all students to complete rigorous middle and high school courses to meet the 

Ohio Core/HSTW-recommended curriculum and concentrations, aligned to Ohio and national standards, and include standard-based instruction at the proficient and the advanced levels.
Additional benchmarks and actions:

	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other school initiatives that address this goal:    1. _____________________________________________________________




              


        2. _____________________________________________________________







        3. _____________________________________________________________


Ohio HSTW/MMGW Goal 2:   Engage students in their learning through relevant, student-centered 






   instructional strategies resulting in a deeper understanding and higher 






   demonstrated achievement of standards.
Key Practice(s)/Conditions addressed:  ______________________________________________________________________
	Benchmark Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  CCIP Goals:      1. _____________________________________________________________________________



       2. _____________________________________________________________________________


	Dates Reviewed/Revised:


	
	
	
	

	Team/Persons Involved:
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Ohio HSTW/MMGW Goal 2:   Engage students in their learning through relevant, student-centered 






   instructional strategies resulting in a deeper understanding and higher 






   demonstrated achievement of standards.

Additional benchmarks and actions:

	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other school initiatives that address this goal:    1. _____________________________________________________________




              


        2. _____________________________________________________________







        3. _____________________________________________________________


Ohio HSTW/MMGW Goal 3:   Establish a comprehensive guidance and advisement system that involves 
                                                 students and parents, including strong academic transitions for successful 





   completion of middle school, high school, postsecondary education, and  

                                                  careers.
Key Practice(s)/Conditions addressed:  ______________________________________________________________________
	Benchmark Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/Persons Responsible
	Target

Date
	Tools for 
Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  CCIP Goals:      1. _____________________________________________________________________________



       2. _____________________________________________________________________________


	Dates Reviewed/Revised:


	
	
	
	

	Team/Persons Involved:
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Ohio HSTW/MMGW Goal 3:   Establish a comprehensive guidance and advisement system that involves 

                                                 students and parents, including strong academic transitions for successful 





   completion of middle school, high school, postsecondary education, and  

                                                  careers.

Additional benchmarks and actions:

	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other school initiatives that address this goal:    1. _____________________________________________________________




              


        2. _____________________________________________________________







        3. _____________________________________________________________


Ohio HSTW/MMGW Goal 4:  Strengthen a seamless continuous improvement process through strong

                                                leadership,  actively involved school improvement teams, effective use of data,  

                                                and aligned professional development.
Key Practice(s)/Conditions addressed:  ______________________________________________________________________
	Benchmark Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/Persons Responsible
	Target

Date
	Tools for
Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  CCIP Goals:      1. _____________________________________________________________________________



       2. _____________________________________________________________________________


	Dates Reviewed/Revised:


	
	
	
	

	Team/Persons Involved:
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Ohio HSTW/MMGW Goal 4:  Strengthen a seamless continuous improvement process through strong

                                                leadership,  actively involved school improvement teams, effective use of data,  

                                                and aligned professional development.

Additional benchmarks and actions:

	Benchmark 

Indicator(s) 

Targeted 
	Actions/Strategies to Implement
	Team/

Persons Responsible
	Target

Date
	Tools for Documenting Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other school initiatives that address this goal:    1. _____________________________________________________________




              


        2. _____________________________________________________________







        3. _____________________________________________________________
School Mission Statement: 
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