Appendix 1: Sample TAV Agenda

	AGENDA

Technical Assistance Visit (TAV) School Name, City, Ohio
Month, Date, Year

	Time
	Activity
	School/Team Members
	Location
	Details

	Finalize with your TAV leader six weeks before the visit.  Times are flexible.

	Day 1: Day, Month, Date, Year  

	11:30 – 12:30
	Student Interviews
	TAV Team Leader and 

Select Team Members
	
	

	12:30 – 1:30
	Academic Teacher Interviews
	TAV Team Leader and 

Select Team Members
	
	

	1:30 – 2:30
	C-T or Other Teacher Interviews
	TAV Team Leader and 

Select Team Members
	
	

	2:30 – 3:30 and 

4:30 – 5:30
	TAV Team Orientation

before and after 

Site Presentation
	TAV Team Leader/Members only
	
	Light refreshments, team supplies, copies, a screen and LCD

	3:30 – 4:30
	HSTW/MMGW 

Site Presentation 
	Leadership Team and Administrators
	
	

	5:30 – 6:30
	Parent Interviews
	TAV Team Leader and 

Select Team Members
	
	

	Day 2: Day, Month, Date, Year

	30 minutes before school begins
	TAV Briefing
	TAV Team Leader/Members


	
	Light refreshments, team supplies, a screen LCD, printer

	From first bell to 10:30 a.m.
	Classroom Observations Begin


	TAV Team Members

Site Coordinator available
	
	

	10:30 a.m.  – 2:30 p.m.
	TAV Team Debriefing/Lunch


	TAV Team Leader/Members 


	
	

	2:30 - 3:30 p.m.
	Final preparation for Exit Report
	TAV Team Leader/Members 


	
	

	3:30-4:30 p.m.
	TAV Exit Report
	TAV Team Leader/Members

Leadership Team and Administrators


	
	


