Appendix 13:  TAV Interview Questions 
Superintendent, Principal, Site Coordinator
The TAV Leader and team members will customize the following questions for the individual interviews with the superintendent, principal, site coordinator and counselors. Each interview is scheduled for approximately one hour, therefore, not all questions will be asked. 

How many years have you been in teaching/school administration? 

1.    How does your school engage all stakeholders in continuous school improvement? Describe:

· School Improvement Plans (HSTW/MMGW, OIP, CCIP). Why did your district/school adopt HSTW/MMGW as its school improvement design? How does the district/school support HSTW/MMGW and develop administrator/teacher ownership? 

· School Improvement Teams (HSTW/MMGW Leadership Focus Teams, Others). How often do you meet? Are outcomes met? Do you have common planning time?
· Use of data by the district, principal, teachers. How is data collected and shared? 

· Professional development. Is it aligned with the school improvement plan, and includes adequate follow-up?

2.    What strategies address low performing students and high expectations/extra help for all students? Describe:

· Low performing subgroups, especially in reading/mathematics (i.e., ethnic, gender, ED, SWD).

· High expectations for all students (e.g. grading practices/policies, homework, revising student work, common course syllabi that clearly describes A and B work). Has the district/school adopted a homework, grading or redo policy? 

· Intervention/extra help (i.e., OAA/OGT, summer school, RTI, flexible schedule, credit recovery). Do you have a flexible schedule that provides time for intervention, mentoring and extra help?

· State requirements for attendance, drop-outs, graduation rates. 
· Discipline/behavior.
3.    How does the district/school ensure that all students take rigorous courses that are aligned and delivered to state,
       national and industry standards K-12? Describe:

· Graduation requirements: Ohio Core, senior projects, HSTW Academic/CT concentrations

· Honors, AP, PSEO, dual credit, CT courses. Middle school course for high school credit? Prerequisites? 

· Alignment to state, national and industry standards. 
· Delivery of a rigorous curriculum. Use Blooms? Marzano? Other research-based strategies?
· Monitor standards-based instruction (e.g., lesson plans, rubrics, examining student work, administrative/peer walk-throughs)? 

4.    What strategies are implemented to provide a comprehensive guidance and advisement system K-12? Describe:

· Advisor/advisee. Do all students have an adult mentor/advisor?
· Communication with parents/students on academic performance and planning for high school and postsecondary?
· Five year plan for courses in high school and postsecondary 

· Transitions from elementary to middle, middle to high and high to post-secondary. How is the district/school preparing students and parents for successful transitions from elementary to middle, middle to high and high to postsecondary? 

What do you consider to be this school’s best practices (list three)? 

What challenges, barriers and constraint exist (list three)? 

TAV Interview Questions Academic/CT Teachers 
How many years have you been in teaching? 

1.    How does your school engage all stakeholders in continuous school improvement? Describe:

· School Improvement Plans (HSTW/MMGW, OIP, CCIP) How does the district/school support HSTW/MMGW and develop administrator/teacher ownership? 

· School Improvement Teams (HSTW/MMGW Leadership Focus Teams, Others). How often do you meet? Are outcomes met? Do you have common planning time?
· Use of data by the district, principal, teachers. How is data collected and shared? 

· Professional development. Is it aligned with the school improvement plan, and includes adequate follow-up?

2.    What strategies address low performing students, and high expectations/extra help for all students? Describe:

· Low performing subgroups, especially in reading/mathematics (i.e., ethnic, gender, ED, SWD).

· High expectations for all students (e.g. grading practices/policies, homework, revising student work, common course syllabi that clearly describes A and B work )

· Intervention/extra help (i.e., OAA/OGT, summer school, RTI, flexible schedule, credit recovery)

· Behaviors/discipline. Are all rules and discipline administered fairly? 

3.    How does the district/school ensure that all students take rigorous courses that are aligned and delivered to state,
       national and industry standards? Describe:

· Pre-requisites for placing students in honors, AP, PSEO, dual credit, CT courses.

· Alignment efforts this year and for the past three years.  
· Delivery of a rigorous curriculum. Use Blooms? Require students to read 8 – 11 books a year in ELA? Write 1 – 3 pages weekly/monthly for a grade? Complete a major research paper at each grade level? Use examples of high quality student work and rubrics to complete assignments?
· Monitoring/feedback on standards-based instruction (e.g., lesson plans, rubrics, examining student work, administrative/peer walk-throughs)? 

4.    What strategies are implemented across the curriculum to engage all learners? Describe:

· Literacy across the curriculum, numeracy across the curriculum, integrated project or other strategies adopted across the curriculum

· Work-based learning and community service

· Use of technology 

· How do school leaders monitor and provide feedback on engaging instruction? 

5.    What strategies are implemented to provide a comprehensive guidance and advisement system? Describe:

· Advisor/advisee. Do all students have an adult mentor/advisor?
· Communication with parents/students on academic performance and planning for high school and postsecondary?
· Five year plan for courses in high school and postsecondary?
· Transitions from elementary to middle, middle to high and high to postsecondary. Do you meet with receiving/sending teachers at least once a year?

What do you consider to be this school’s best practices (list three)? 

What challenges, barriers and constraint exist (list three)? 

TAV Interview Questions Counselors 

How many years have you been in teaching/counseling? 

1. What percentage of your time do you spend in guidance/advisement? Testing? Other duties?

2. What is your role in the following:

· K-12 Guidance/Advisement Planning 
· Five-Year Plan/Individual Academic Career Plans 
· Parent/Student Conferences/Grades/Communication
· Career Exploration
· Extra Help for Low Performing Students 
· Student Recruitment (C-T only): How are you involved in the student recruitment process? How are students placed in C-T programs?

3. Describe how you are using HSTW/MMGW to improve the guidance and advisement process. What specific changes have occurred in guidance and advisement as a result? 
4. How has the school/district been involved in providing students and parents with a smooth transition from:
· Elementary to middle school? 
· Middle to high school? 
· Associate schools to the career technical center?
· High school to postsecondary opportunities?
5. What evidence exists to show the effectiveness of your guidance/advisement and transition efforts?

What do you consider to be this school’s best practices (list three)? 

What challenges, barriers and constraint exist (list three)? 

TAV Interview Questions Students/Parents
High School - How many of you/your students are completing an honors diploma? Taking honors, AP, PSEO, college credit, web-based college courses? Earning a four credit concentration in CT, math/science? 

Middle School - How many of you/your students are completing Algebra I or middle school courses for high school credit?

1. How would you describe this school to a friend/another parent?

2. In what class do you/your student learn the most and why?
3. Do teachers clearly indicate the amount and quality of work necessary to earn an A or B at the beginning of a project or unit (rubric, course syllabi)?
4. How much time do you/your student spend on homework each night? Other activities (i.e., texting, computer)? 
5. How many times are you/your student allowed to revise work to improve quality? 
6. Do you feel the grading practices are consistent from teacher to teacher?
7. If you/your student struggle with concepts in a class, describe any form of extra help that is available?
8. Are all rules and discipline administered fairly? 
9. How many books have you/your student read this year in English class? All classes? In the summer?
10. How much writing is expected weekly in ELA classes? Other classes?  Research papers?
11. Are you/your student involved in community service, internship/work-based learning, or state/national organizations?
12. Do all students have an adult mentor/advisor? 
13. How does the school communicate with students and parents on student academic progress and planning? 
14. Did you develop a five year plan in eighth grade for four years in high school and one year after high school?
15. Did you feel that you were prepared for middle and/or high school? Postsecondary? 
16. How does the school share data on students/school performance?
17. Do you serve on a school improvement  team (CCIP, OIP, HSTW/MMGW) ? If not, would you like to serve on a school improvement team?
What do you consider to be this school’s best practices (list three)? 

What challenges, barriers and constraint exist (list three)? 

Additional C-T questions

      Are you/your student involved in a career-technical program that is:

· Affiliated with a career-technical student organization (CTSO)? Is it required for your program?

· Offering licensures or industrial certifications? Credit for an apprenticeship? Number of college credits earned?

· Providing opportunities to learn at a work site? (job shadowing, internship, apprenticeship, early job placement)
· Requiring students to read and interpret technical books and manuals to complete assignments in their career/technical area. 
· Requiring mathematics to complete assignments in your career/technical area? Please give examples.
· Requiring computer skills to complete an assignment in career/technical studies?
· Requiring students to meet certain standards on a written exam to pass a career/technical course?
· Requiring students to take performance tests containing industry standards they have to meet to pass their career-technical course?
· Describe an assignment or project that involved your academic and career-technical teachers.










































