Appendix 14: TAV Documentation of Progress Worksheet Overriding Goal SAMPLE
See all changes and additions in blue.

	School/District
	Hometown High School, Hometown School District

	Team
	BLT (Building/HSTW Leadership Team)
	HSTW/MMGW Coach
	Joe Smith

	Contact/Title
	Charles Jones, Site Coordinator
	Date Approved
	10-20-10


	Overriding Goal: Close the achievement gaps and raise student achievement in meeting state, federal and HSTW/MMGW targets by 2014. To achieve this goal, the school must continue to create a culture of high expectations and provide extra help. 


Section A. What the School Has Done.  

A.1. State/Federal Targets and Key Practices: Choose at least one state/federal target or key practice for each of the three sections: 1) Closing the Achievement Gap 2) High Expectations and 3) Extra Help. Indicate the state/federal target/key practice by showing alignment to the CCIP/OIP goals and strategies (e.g., G.1.S.2).  See example of completed Overriding Goal DOP on pages 32 – 34.

	State/Federal Targets
	Key Practices and Benchmark Indicators

	1. Closing the Achievement Gap
	2. High Expectations 
	3. Extra Help 

	OIP G1.S.2, 3
	All schools must meet state/federal AYP goals by subgroups in reading, mathematics, graduation rate and attendance rate.
	OIP G1, 2, S.4
	Grading Practices 
 HSTW 8, MMGW 19
	OIP G1.S.2
	Before, during and after -school extra help. 

Mandatory extra-help period during the school day for all students 
HSTW 25 -28 

MMGW 29 -33

	
	
	
	Homework Policy

 HSTW 10, MMGW 22
	
	

	OIP 
G1,2, 3
	All schools must meet state requirements: 75 percent OAA/OGT, 93 percent attendance, 90 percent graduation
	OIP G1, 2, S.4
	Revise/Redo Policy

HSTW 11, MMGW 20
	
	

	
	
	
	Meet High Standards on Assignments HSTW 12, MMGW 21
	
	

	
	CT programs must meet Ohio’s Perkins IV Accountability Measures
	
	School and Classroom Rules

MMGW 23  
	
	


                                          A.2 Data Analysis: Complete the Overriding Goal Table below and from Appendix 10, Table 1. In addition, CT completes Table 2.
	 Overriding Goal Table

HSTW/MMGW Benchmark Indicators 
	2008
	2010
	Progress 2008 to 2010 +/-
	HSTW

Goal
	Progress 2010 to Goal +/-

	Closing the Achievement Gap
	

	HSTW 1 – 3. The percentage of students meeting HSTW readiness goals/

MMGW performance goals 
	Reading
	62%
	68%
	+6%
	85%
	-17%

	
	Mathematics
	56
	63
	+7
	85
	-22

	
	Science
	52
	48
	-4
	85
	-37

	High Expectations
	

	HSTW 7. The percentage of student responses that suggest an intensive emphasis on high expectations. 
	23
	10
	-13
	60 
	-50

	HSTW 8. Students report that their teachers often clearly indicate the amount and qualify of work that are that are necessary to earn a grade of A or a B at the beginning of a project or unit.
	56
	63
	+13
	85
	-52

	HSTW 11. Students report that they often revised their essays or other written work several times to improve their quality.
	33
	54
	+21
	80
	-36

	Extra Help
	

	HSTW 24. The percentage of student responses that suggest an intensive emphasis on providing extra help. 
	40
	52
	+12
	60
	-8

	HSTW 28. Students report that extra help they received at school often helped them to get better grades.
	36
	41
	+5
	75
	-34


                     Source: HSTW/MMGW Benchmarks and 2010 HSTW/MG Assessments
A. 3. Narrative. Describe What the School Has Done by writing a paragraph for each state/federal target and key practice/indicator selected in Section A.1. Include the dates of implementation, if recommended in your last TAV/TRV, and data/measures of success. 
HHS - Closing the Achievement Gap

All schools must meet AYP – Increase reading/mathematics performance of low-performing students (e.g., ethnicity, gender, ED, SWD) – This was not addressed in the 2007 TAV Report; aligns with OIP Goal 1 Reading, Strategy 2. Provide professional development; Strategy 3. Provide time for teachers to work together. 
Beginning fall 2009, Hometown HS (HHS) has offered full inclusion in ELA, mathematics, science and social studies. On the 2010 Ohio Report Card, HHS met AYP for all subgroups except for SWD in reading, and has developed a targeted approach to address this subgroup. During summer 2010, the special education department met with the ELA department to develop a schedule for 2010-2011 that allows time for the regular education and special education teachers to meet weekly and co-plan instruction. In the past, we have attempted to implement co-teaching with little success, and hope the planning time and the three professional development co-teaching workshops will provide strategies teachers need to raise student achievement. After the co-teaching workshops conducted in the fall, select regular/special education teachers set up demonstration classrooms to share the strategies learned. In 2008-2009, HHS scheduled a tutoring period for SWD and has maintained that time. The tutors meet with the SWD daily, and provide extra help to make sure students are keeping up with assignments. 
Table 2

HHS OGT Student Performance by NDS and SWD Subgroups 
Percentage Scoring at the Proficient or Higher Level, 2010                        
	
	NDS 
	SWD
	Progress 

NDS to SWD +/-
	Progress SWD to State 75% +/-

	Reading
	94.9%
	50%
	-44.9%
	-25%

	Writing
	98.7
	55
	-43.7
	-20

	Mathematics
	96.2
	50
	-46.2
	-25

	Science
	91.0
	30
	-61.0
	-45

	Social Studies
	89.7
	50
	-49.7
	-25


                     Source: 2010 Ohio Report Card   NDS – Non-Disabled Students; SWD – Students with Disabilities
All schools must meet state requirements: 75 percent OGT, 93 percent attendance, 90 percent graduation.
Hometown HS (HHS) received the Silver Award from SREB in July 2009. On the 2009 Ohio Report Card, the school met 10 of 12 state indicators. The attendance rate increased from 93.4 percent to 95.3 percent over the past three years. The graduation rate increased from 94.1 percent in 2008 to 97.5 percent in 2009. Table 5 shows HHS students performed well on the 2010 OGT. Tenth-graders met the state requirement of 75 percent scoring at or above the proficient level in reading, writing and mathematics.  . Eleventh-graders performed above the state's 75 percent goal by 8.9 percent in reading, 4.2 percent in writing, 3.9 mathematics, 8.7 percent in science, and 3.2 percent in social studies.
Table 1
HHS 10th/11th OGT Student Performance 

Percentage Scoring at the Proficient or Higher Level, 2009 and 2010 

	
	10th
	11th

	
	2009 
	2010 
	Progress 2009 to 2010 +/-
	Progress 2009 to State 75% +/-
	2009
	2010
	Progress 2009 to 2010 +/-
	Progress 2009 to State 75% +/-

	Reading
	82.9%
	92.9
	+10%
	+17.9%
	82.9%
	83.9%
	+1%
	+8.9%

	Writing
	74.8
	80.2
	+5.4
	+5.5
	77.8
	80.8
	+2.2
	+4.2

	Mathematics
	72.9
	76.5
	+3.6
	+1.5
	76.9
	78.9
	+2.0
	+3.9

	Science
	74.7
	74.8
	+.1
	-.2
	75.7
	83.7
	+8.0
	+8.7

	Soc. Studies
	72.8
	74.0
	+.2
	-1
	76.2
	78.2
	+2.0
	+3.2


  Source: 2010 Ohio Report Card or CT School-based data   
HHS has several programs to assist low-performing students who have not performed well in rigorous academic courses, and who are having difficulty passing the OGT: 
· Career Based Intervention (CBI) program with eight students currently enrolled. Data show that 100 percent of these students passed the OGT.  
· Virtual Learning Academy (VLA), credit-recovery program offered for the last three years. For 2010-2011, the school has 81 active VLA accounts.  We offer summer school programs for students who need credit recovery or who would like to get a head start on the next year. The VLA has resulted in an increase in our graduation rates.  
· OGT intervention classes during the school day and in the summer for juniors and seniors who have not passed one or more sections of the OGT. From January to March, teachers offered weekly OGT tutoring to identify students during lunch/PASS period.  Data were collected from quarterly assessments.  Students who scored below 70 percent on any OGT subject areas were placed in PASS intervention periods. Teachers were assigned an intervention time for each subject area. Each day is designated for a specific subject area. Student scores on the March 2010 OGT improved in mathematics and social studies. In addition, OGT summer courses are offered. In summer 2010, 16 students enrolled in this program; they took 21 tests, and 13 students (60 percent) passed. 

HHS has several programs to help low-performing students with emotional, social and behavioral needs that do not perform well in a school setting: 

· Positive Behavior Support Intervention (PBSI) program was initiated in 2009-2010. Teachers have been trained, and initial results are positive. Our emphasis this year is on reducing tardiness to school and class. Next year, we will target another behavioral issue. 

· After-school detention is held on Tuesdays and Thursdays for academic and behavioral incidents. Academic teachers oversee this program. 

· Friday School is conducted for two hours after school on Fridays for academic and behavioral issues that are not dealt with during after-school detention.

· Opportunity School is an alternative school sponsored by the county ESC. This year, 10 HHS students attend for the school year.  

· Suspension Program is a new program sponsored by the county ESC that provides oversight and academic support for three to five days.

HHS - High Expectations This was addressed in the 2007 TAV Report; aligns with OIP Goal 1 Reading; Goal 2 Mathematics, Strategy 4. Require students to write and use rubrics to meet A and B work. 
HSTW 7. The percentage of responses on five indicators that suggest the school has an intensive emphasis on high expectations; between 2008 and 2010, the percentage of student responses increased from 17 to 30 percent.
HSTW 11. Students often revised their essays or other written work several times to improve their quality; between 2008 and 2010, the percentage of student responses increased from 33 o 54 percent. 

HSTW 8. Teachers indicate the amount and quality of work to earn an A or B at the beginning of a project; between 2008 and 2010, the percentage of student responses increased from 56 to 63 percent. 

High Expectations is one of three key practices adopted by HHS in the HSTW SAP 2009-2012. The school has a High Expectations Focus Team that oversees the implementation of Power of I and the revise/redo policy. The Power of I was recommended in the 2007 TAV Report. In summer 2007, a team of teachers attended the Power of I session at the HSTW Summer Staff Development Conference. In 2007-2008, teachers conducted a book study on the Power of ICU and visited schools implementing the Power of I. In 2008-2009, the school crafted a revise/redo policy. Beginning fall 2009, the ninth-grade teachers implemented the revise/redo policy that allows

students to revise/redo written work until it meets A or B quality. Ninth-grade teachers provided students and parents with course syllabi and a rubric for major assignments and projects. A grade of I (incomplete) was awarded to students for C or below work. Students were given until one week before the end of the grading period to revise/redo work to earn an A or B. After that date, all work was given a grade of C through F. After the pilot, student-missing assignments decreased by 80 percent, and failing grades decreased by 75 percent. Based upon the success of the program, the ninth-grade teachers will continue to implement the revise/redo policy this year with slight modifications.   
HHS - Extra Help. This was addressed in the 2007 TAV Report; aligns with OIP Goal 1 Reading; Goal 2 Mathematics, Strategy 4. Provide intervention to low-performing students.
HSTW 11. The percentage of student responses on four indicators that suggest the school has an intensive emphasis on providing quality extra help; between 2008 and 2010, the percentage of student responses increased from 40 to 58 percent.
HSTW 26. Students report that their teachers were frequently available before, during or after school to help them with their studies; between 2008 and 2010, the percentage of positive student responses decreased from 48 to 44 percent.
Since the last TAV, HHS has tweaked our extra-help program or PASS (Provide All Students Support) program.  This extra-help program is scheduled for all students during our lunch periods for 25 minutes each day. Teachers assign students to PASS, or students can request help. The program has been re-vamped to make it easier for teachers to assign students. Teachers fill out a standard form on-line and e-mail it to the teacher in charge of the program. This teacher follows up, calling students who do not show up, referring students who refuse to attend to the administration, and making sure student work is given to the appropriate teacher. In addition, we realized math was the most challenging area for our student body; the tutoring was re-structured so that on Wednesday, Thursdays and Fridays, PASS offers tutoring only in mathematics. On Monday and Tuesday, tutoring for all other subject areas is offered. Honors students are recruited and trained to tutor students during PASS. The school also promotes before, during and after-school extra help by requesting teachers to post their available times to meet with students. All students involved in athletics must attend a required after-school extra-help program sponsored by the Athletic Boosters Club. 

Section B. What the School Plans to Do. Describe efforts planned for implementation of new action steps for Closing the Gap, High Expectations and Extra Help and the dates of implementation over the next two to three years.

HHS plans to Close the Achievement Gap by monitoring the OGT data and low-performing subgroups and provide targeted intervention, especially for SWD. School resources will be targeted for regular/special education teachers to receive training and time to work together in a co-teaching/planning model. The school will evaluate the OGT intervention and make changes based upon input from teachers, students and the 2011 OGT results. The school will continue to focus on High Expectations by implementing the revise/redo policy school-wide beginning with the 2011 school year. The school will continue to address the need for Extra Help for all students by monitoring the success of the PASS program through the course failures list at the end of each grading period. 

Section C: What challenges (barriers and constraints) still exit in closing the achievement gaps?  In establishing high expectations for all students? In providing extra help for all students? Refer to data/tables.
HHS - Closing the Achievement Gap - HHS did not meet AYP in 2007-2009 for our SWD subgroup in reading, and this subgroup performed significantly below NDS (See Table 2). Currently 27 percent of our students are in the SWD subgroup.  Due to the unique economic conditions in our community with the loss of our largest employer, the school anticipates that the ED subgroup will increase. All students did not meet the 75 percent requirement to perform at the proficient level in science and social studies (See Table 1).

HHS – High Expectations - Teachers have expressed concerns about our low-performing students who are not motivated to meet A and B standards on assignments, and would rather take a C, D or F. The revise/redo policy along with the Power of I initiative will hopefully motivate more students to achieve at higher levels. The barriers are to convince all staff that allowing students to revise/redo work is acceptable, and to get all teachers to implement the policy consistently. The HSTW indicator (#7) of an intensive emphasis on high expectations is still a challenge with only 30 percent of students saying that HHS has an intensive emphasis on high expectations. HHS has set a goal of 50 percent for 2012.
HHS - Extra Help - HHS is concerned that only 58 percent of students reported an intensive emphasis on quality extra help at the school. With the PASS program scheduled every day, this percentage should be higher. The administrators and teachers need to survey teachers and students more often to see what gaps exist in providing extra help to all students. In addition, only 44 percent of students reported that they were able to get the extra help they need before, during and after school. Due to cut backs in staff and funding, after-school extra help for all students is not possible at this time. Other community support and resources are needed to provide this service to all students. 

