Appendix 9: TAV Documentation of Progress Worksheet Goal 4
Site to complete. Finalize with your TAV Leader four weeks before visit.
	School/District
	

	Team (s)
	
	HSTW/MMGW Coach
	

	Contact/Title
	
	Date Approved
	


	Goal 4: Strengthen a seamless, continuous improvement process through strong leadership, actively involved school improvement teams, effective use of data and aligned professional development. 


Section A. What the School Has Done. 

A.1. Key Practices: Choose at least one key practice/indicator for each of the four sections: 1) Continuous Improvement, 2) Strong Leadership, 3) Use of Data, and 4) Teachers Working Together. Indicate the key practices/indicators by showing alignment to the CCIP/OIP goals and strategies.  

	Key Practices and Benchmark Indicators

	Continuous Improvement
	Strong Leadership
	Use of Data
	Teachers Working Together

	EX: CCIP G1.S.2
	District/school improvement process and plan that engages all stakeholders (e.g., CCIP, OIP, SIP) HSTW 145, 161. 

MMGW 14, 120, 127, 130, 131.
	
	Principal Leadership HSTW 148, 

157-160.
MMGW 126.
	
	Data-driven decision-making HSTW 151, 156, 162, 163.
MMGW 122, 129.
	
	Teachers meet by grade, subject area, etc. HSTW 113. 
MMGW 132, 136.


	
	
	
	
	
	
	
	Academic and CT meet to plan joint instructional activities 
HSTW 114.

	
	Clear vision/mission, goals/priorities HSTW 4-6, 146. MMGW 12, 124
	
	Building/Teacher-lead Focus Team HSTW 150. MMGW 123, 128
	
	
	
	

	
	Aligned Professional Development HSTW 153-155, 164-180. 

MMGW 121, 133-135, 137, 139-143.
	
	
	
	
	
	


A.2.  Data Analysis: Complete the Goal 4 Table below.
	Goal 4 Table

HSTW/MMGW Benchmark Indicators


	2008
	2010
	Progress 2008 to 2010 +/-
	HSTW / MMGW Goal
	Progress 2010 to Goal +/-

	Continuous School Improvement

	HSTW 145. MMGW 120. The percentage of teacher responses that suggest an intensive emphasis on continuous school improvement. 
	
	
	
	85% 
	

	Select one indicator from chart A.1.above
	
	
	
	
	

	Strong Leadership

	Select one indicator HSTW 148, 150, 157-160. MMGW 123, 126, 128.
	
	
	
	
	

	 Use of Data

	Select one indicator HSTW 151, 156, 162, 163. MMGW 122, 129.
	
	
	
	
	

	Teachers Working Together

	Select one indicator HSTW 113, 114. MMGW 132, 136.
	
	
	
	
	


    Source: HSTW/MMGW Benchmarks and 2010 HSTW/MG Assessments
A. 3. Narrative. Describe What the School Has Done by writing a paragraph for each key practice/indicator selected in Section A.1. Include the dates of implementation, if recommended in your last TAV/TRV, and data/measures of success. 
Section B. What the School Plans to Do. Describe efforts planned for the implementation of new action steps for Goal 4 with the dates of implementation over the next two to three years.
Section C: What Challenges (barriers and constraints) Still Exist? In supporting a climate of Continuous School Improvement, Strong Leadership, Use of Data and Teachers Working Together? Refer to data/tables.
