Hosting a Successful Technical Assistance Visit in Ohio
HSTW or MMGW implementing sites in the first year of implementation will be hosting a two-day TAV. In Ohio, the TAV process at the state level is as follows:
· In April, the principal will receive a letter from the state informing the site of the requirement of hosting a TAV and a request for two or more dates for the visit. 

· In April or May, the principal will receive an email with the confirmed dates and contact information for the TAV Leader. 

· After the visit, the state will monitor the final report to insure it is back to the site within approximately two months of the visit.

Preparing for the Visit
· If the TAV is scheduled for September or October, the site must begin work to prepare for the visit before the end of the current school year. The team members should be confirmed with the TAV leader approximately six weeks prior to the visit. All other sites will have time when the new school year begins. To assist you in securing team members, you may want to contact other sites hosting a TAV this year and exchange team members. Please see the FY11 TAV Master Schedule of Dates, www.hstwohioregions.org, TAV, TAV Resources.
· For more information about hosting a successful TAV, provide a copy of the following guide to your leadership team and team members. Technical Assistance Visit; a Guide for Ohio Sites
After the Visit
Technical assistance visits and reports are critical components of the services provided to HSTW and MMGW sites. The reports help school leaders change how they guide school improvement and help teachers change what and how they teach. The reports describe outstanding practices at the school, identify the school’s major challenges, and recommend actions that administrators and teachers can take to raise student achievement.

The most important aspect of a technical assistance report is what the school does with it. Leaders and teachers at successful schools use their reports as vital resource documents in writing, implementing, evaluating and revising three-year school improvement plans. Consider asking the TAV Leader or your regional coach to assist you in leading this process. Here are steps a school can take to get the most from a technical assistance report:
· Make the report available to the entire faculty. Each teacher should know what the technical assistance team urged the school to do. 

· Discuss the report. Ask small groups of five or six teachers per group to meet with a facilitator and a representative of the district or school leadership team. These groups can meet during monthly faculty meetings or at a faculty retreat. Each group will address one of the goals outlined in the technical assistance report. (If there are more groups than goals, some groups will work on the same goal.) Encourage the groups to use school data in their discussions. 

· Reach a consensus. Ask each small group to decide on actions that can be taken each year for the next three years. Groups addressing the same goal should meet together to reach a consensus and determine specific actions. 

· Develop a plan. A few key members of each group will work with the school’s focus teams (curriculum, staff development, guidance/public information and evaluation) to develop an improvement plan. The plan will include objectives, strategies, activities, an organizational structure, a time line and projected costs. 

· Present the plan to the faculty, the superintendent and the school board. With these approvals in hand, school leaders and teachers can begin to carry out the plan. 

· Align the plan with your school improvement plan. Update your school improvement plan or HSTW/MMGW Site Action plan with the new strategies. Show how HSTW/MMGW is a part of the school improvement process at your school. For a grid to use in organizing your school improvement initiatives, go to hstwohioregions.org, TAV, TAV Resources, Site Action Plan Grid.  Implement the plan. The small group of key members will see that the plan is carried out and will report progress at faculty meetings. 

· Evaluate and revise the plan. Use data to determine what is working and what is not working. Ask the small group of key members to suggest ways to revise the plan for the coming year. 

Contact Information:
In Ohio, each of the four regional offices is responsible for assisting the state in managing the HSTW and MMGW school improvement design model. HSTW NE Ohio Region is overseeing the work of the TAV’s for Ohio. For more information, contact Cindy Rolfe, Technical Visit Coordinator at hstwne@efcts.us or 740/869-2650.
