Compile a TAV Data Notebook. Prepare a data notebook for the TAV Team and have it available the first day of the visit. For each goal, include the completed DOP worksheets and any additional documents that support the goal. Organize the notebook with 8-dividers:

· Site/District Improvement Plans –  Current HSTW/MMGW Site Action Plan, and CCIP, SIP or OIP; evidence of using your previous TAV/TRV reports

· Local, State and National Data  most recent HSTW or Middle Grades (MG) Assessment results; state  assessments and report card data; other school-based data 
· Overriding Goal – Evidence of Closing the Gap, High Expectations and Extra Help, discipline/behavior management, attendance, graduation rate, Course Failure Rates, Extra Help Participation Data, Credit Recovery Data

· Goal 1 – Evidence of Ohio Core, senior projects/graduation, advanced courses (i.e, master schedule, course offering brochure) concentrations, EXPLORE, PLAN, ACT, AP, PSEO, Dual Credit alignment (i.e., curriculum maps), pacing guides, rigorous courses/curriculum, lesson plans, assignments, assessments, student work, rubrics, course enrollments.

· Goal 2 – Evidence of Student Engagement, Work-based Learning, community service, project-based instruction, Literacy/Numeracy  Across the Curriculum Plans, teachers trained in student engagement strategies 
· Goal 3 – Evidence of Guidance (Transitions) to include advisor/advisee, IACP, transition plan, five year plan, student-led conference presentation, student and parent meetings on transitions
· Goal 4 – Evidence of seamless one plan (i.e., CCIP, OIP), focus teams, use of data, aligned professional development, teachers working together, attendance at state and national HSTW/MMGW conferences
· Leadership and Focus Team Agendas and Minutes - Evidence of meetings at least for the past year
