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Acronyms

AMAOs

Annual measurable achievement objectives

AP

Advanced Placement

AYP

Adequate yearly progress

BASA

Buckeye Association of School Administrators
BDF

Building Decision Framework
BLT

Building Leadership Team

CCIP

Comprehensive continuous improvement plan

CSLT

Community School Leadership Team
DF

Decision Framework

DIBELS

Dynamic Indicators of Basic Early Literacy Skills
DLT

District Leadership Team
ELA

English language arts
ELL

English language learners
ESC

Educational service center
ESL

English as a second language
ESEA

Elementary and Secondary Education Act

HQT 

Highly-qualified teacher

IM/M

Implementation Management/Monitoring Tool 
IPDP

Individual Professional Development Plan
KRA-L

Kindergarten Readiness Assessment - Literacy
LEA

Local education agency (district)

LEP

Limited English proficient
LPDC

Local professional development committee
NCLB

The No Child Left Behind Act

OAT

Ohio Achievement Test
ODE
Ohio Department of Education

OGT

Ohio Graduation Test

OIP

Ohio Improvement Process
OLAC

Ohio Leadership Advisory Council

OSBA

Ohio School Boards Association
PD

Professional development
PTA

Parent Teacher Association
SBE

State Board of Education

SDT

State diagnostic team
SEA

State educational agency (in Ohio, the Department of Education)
SEC

Surveys of Enacted Curriculum

SIP

School improvement plan
SLDT

State-Level Design Team

SMART Goals

Specific, measurable, achievable, relevant, timely goals

SSOS

Statewide System of Support

SPDG

State Personnel Development Grant
SPED or SpEd

Special education
SPOC

Single point of contact

SST

State support team
SWD

Students with Disabilities
TDDA

Teacher distribution data analysis

TDF

Teacher distribution file


Glossary

Achievement Gap: The disparity in academic performance on tests among identified groups or the difference between how a group performs compared with what is expected of that group. Typically, the disparity is defined in terms of white students and students of color or between students who receive a free or reduced-price lunch and those who do not.

Actions: Specific steps to operationalize a strategy and achieve a goal.
Adult Implementation Indicator: Guage by which a strategy is determined to be met in terms of changes in practices expected of adults
Baseline: Starting point from which an indicator can be measured
Building Leadership Team (BLT): A team of individuals who promote a culture of common expectations or commitment by maintaining a school-wide focus on improving student achievement.  The team fosters shared leadership and responsibility for the success of every child through the creation of purposeful communities.

Capacity Building: Providing opportunities, such as job-embedded staff development, coaching and time for reflection on effective instructional practices that enhance the ability of teachers and administrators to positively affect student learning.

Collaboration: Highest level of functioning in a continuum of how information, knowledge and working together operate in any organization.

Collaborative Structure: Designed to increase teacher and/or district staff capacity in meeting the challenge to close achievement gaps and raise the bar for all students. Characterized by continuous, school-based/district-based PD, mutual support and coaching with peers; dedicated time for collaborative work, and permission to take risks as a staff to learn, practice, and hone their skills. Effective school and district leadership is fundamental to creating professional learning communities.  Other terms may be used, such as data teams, grade-level teams, department teams, to describe a professional learning community in a district or building.
Community School Leadership Team (CSLT): Refer to District Leadership Team.
Common Formative Assessments: Teacher generated periodic or interim assessments that are collaboratively designed by teams for specific units of instruction.  Common formative assessments are created as short matching pre- and post- assessments to ensure same- assessment to same-assessment comparison of student growth.  These assessments usually contain a blend of item types, including selected response and constructed response, representing power standards.

Communication: Exchange of ideas and information using a variety of methods.
Comprehensive Assessment System: Structure of how a district measures student performance from the time that the student enters education to the time the student leaves education.  Includes three types of assessments:

a) Initial or diagnostic assessments that identify student strengths and weaknesses or to identify what a student already knows about a topic as well as to identify any gaps or misconceptions.

b) Formative or interim assessments used by teachers and students during instruction that provides feedback to adjust ongoing teaching and learning to improve students’ achievement or intended instructional outcomes.

c) Summative assessments given periodically to determine at a particular point in time what students know and do not know relative to content standards.  
Comprehensive Community Improvement Plan (CCIP): The district focused plan for improvement.
Consensus: After discussion, a group has reached consensus on a decision if most team members agree with the decision and if those who disagree are willing to accept the decision and try to make it work. Consensus allows those who disagree to gather more data and raise an issue if indicated.

Content Standards: Specific, measurable descriptions of what students should know and be able to do at each grade in each curriculum area.

Continuous Improvement Framework: The concept that effective schools are engaged in a long-term process of improvement of teaching and learning that is demonstrated by a pattern of continuous improvement of learning for every child. The continuous improvement cycle includes determination of prioritized needs, planning for focused improvement, implementation of the plan and monitoring and evaluation of the results.

Culturally Relevant Educational Practices: Using the cultural knowledge, prior experiences, frames of reference, and performance styles of ethnically or economically diverse students to make learning encounters more relevant and effective for them.

Data-Driven Decisions for Academic Achievement (D3A2): An ODE initiative that provides a systematic approach for Ohio educators to access data and align resources. Users are able to identify and access resources to meet specific needs from different systems that communicate using common standards, for example, Schools Interoperability Framework (SIF) to ensure consistent data standards and the Ohio Standard Identifier Code (OSIC) to show alignment to Ohio’s Academic Content Standards.

Data-Driven Decisions: Districts and schools knowledgeably and effectively use a range of data at the classroom, school and district levels to improve instructional support and practices.

Data Teams: Refer to Professional Learning Community.
Decision Framework (DF): A needs assessment tool that uses essential questions that can only be answered with student achievement data, perceptual data and other forms of data at the state and local level. The essential questions are organized around four levels and begin at Level 1 with a focus on student performance in content areas by grade level, building and subgroup.  Levels 2–4 ask essential questions related to the critical student performance problems identified in Level 1 and uncover possible causes of these problems tied to the following: curriculum, instruction, assessment, teacher quality, PD, leadership, school climate, parents and family, community involvement, and allocation of resources.
Decision Parameters: Factors that help make sound decisions that serve as guidelines not policy, rule or procedure.

District: Individuals and organizations that play a role in the education of students who live in a specific local area. 

District Leadership Team (DLT): A team of individuals who promote a culture of common expectations or commitment by maintaining a district-wide focus on high achievement for all students.

Elementary and Secondary Education Act (ESEA): The Elementary and Secondary Education Act, passed in 1965 as part of President Johnson’s War on Poverty, authorizes the federal government’s single largest investment in elementary and secondary education. The ESEA focuses on children from high poverty communities and students at risk of educational failure. The Act authorizes several well-known federal education programs including Title I, Safe and Drug Free Schools, Bilingual Education (Title VII) and Impact Aid. 

English Language Learners (ELL): A student subgroup described by instructional needs that change as students gain English language proficiency; ELL students receive services based on their achievement on academic assessments. 
English as a Second Language (ESL): Refers to nonnative English speaking students or programs pertaining to the teaching of nonnative English speaking students.

Ensure: Make certain or guarantee.

Evidence of Success: Tangible documentation that shows progress toward achieving a strategy.
Evidence-Based: The process of reviewing, assessing, and applying proven strategies to address data-determined needs.
Expectations and Conditions Goal: A broad statement that specifies a desired change to improve or increase the opportunities or potential for improved learning and identifies the end result to be achieved within a given timeframe.

Extended Learning Time: Extend the amount of time students have available for school by providing before and after school and summer learning opportunities, modified school calendars and changes in the structure of the school day. In addition, extended learning time can be provided by reducing/eliminating pullout programs that interrupt regular instructional time, increasing the focus on learning during scheduled class time by reducing extraneous activities and scheduling longer blocks of time for classes.

First- and Second-Order Change: First-order change is change in specific structure or practices with the focus on how those changes are operationalized. This is contrasted to second-order change in which the emphasis is on addressing the underlying beliefs to which the change was in response.

Focused Plan:  A blueprint based on identified needs that directs all district work and resources and leads to improved student achievement.
Formative Assessment:  Assessment carried out during the instructional process for the purpose of improving teaching or learning.  To be effective, teachers must be skillful in using various assessment strategies and tools, such as observation, student conferences, portfolios, performance tasks, prior knowledge assessments, rubrics, feedback and student self-assessment.  More importantly, they must have a deep understanding of the formative assessment process and understand its close relationship to instructional scaffolding.  
Grade- or Department- Level Teams: Refer to Professional Learning Community.
Hypothesis: A premise, suggestion or assumption about why a problem exists.

Indicator:  There are two types of indicators. A performance indicator is the gauge by which a goal is determined to be met.  A progress indicator is the gauge by which a strategy is determined to be met.  Progress indicators have a baseline measure established and short-term progress measures to assess degree of changes in knowledge, skills, attitudes, policies and/or practices; and documentation is identified to provide evidence that the indicator is met. 

Mission: The district’s purpose or reason it exists. Fulfilling the mission is how a district realizes its vision.

Mobility: Students not in the same building 120 days before test window.
Multiple Risk Factors: More than one reason by which students may be determined to be at-risk of academic success, e.g., high levels of discipline occurrences, absences.
No Child Left Behind (NCLB) Act: The common name for the federal Elementary and Secondary Education Act (ESEA), signed into law by President Bush in 2002, which mandates proficiency of all students by 2014.

Nonnegotiable Goal: Goals upon which all staff members act.

OAT/OGT: The Ohio Achievement Tests (OAT) for grades 3-8 and Ohio Graduation Test (OGT) required for students to graduate from high school that measure students on what they know and are able to do in various subjects.
Observation: A statement that reflects an opinion, testimonial, or comment about data. 

Pattern: Data that show a relationship within the same set of data, for example, multiple grades, discipline and behaviors. 

Problem Statement: A declaration of a systemic challenge or obstacle faced by an organization that is based on multiple data points.

Professional Learning Community: Refer to Collaborative Structures
Randomized Controlled Trial: Studies that randomly assign individuals to an intervention group or to a control group in order to measure the effects of the intervention.
Recursive: The repeating of a cycle or process, either indefinitely or until a specific point is reached.
Research-Based Practices: The process of reviewing, assessing and applying proven strategies based on empirical evidence to address data-determined needs.
Root Cause: The deepest underlying cause (s) of positive or negative symptoms within any process that if dissolved would result in elimination or substantial reduction of the symptom.
School Improvement Plan: The school focused plan for continuous improvement.

SMART Goal: A broad statement that specifies a desired measureable change in student performance to close a gap or an improvement opportunity or potential for improved learning, and identifies the end result to be achieved within a given timeframe.

Standards: Subject matter benchmarks to measure students’ academic achievement. Curriculum standards drive what students learn in the classroom.

Standards-Based Learning: A performance-based educational system that places significantly greater emphasis on how well students meet specific learning goals and places significantly less emphasis on state-level laws and rules dictating how instruction is provided.

Strategy: Key approaches the district will implement that are written as specific, measurable statements about what is going to be accomplished to meet a need and get closer to reaching a goal within a given timeframe.

Student Performance Goal: A broad statement that specifies a desired change in student performance to close a gap (what one aims to accomplish) and identifies the end result to be achieved within a given timeframe. 

Students with Disabilities (SWD): Students who have a physical or mental impairment that substantially limits one or more major life activities; have a record of such an impairment; or is regarded as having such an impairment. Students with disabilities are those students served under "Assistance for education of all children with disabilities" (Part B) of the Individuals with Disabilities Education Act.
Subgroups:  A smaller group distinguished in some way from the larger group of which it is a part.  Under federal law, each school and district is assessed to determine if it has achieved AYP for all students in communication arts and math including each subgroup (Asian and pacific islander, Black, Hispanic, American Indian, White, Free/Reduced Lunch, IEP, LEP)  unless there are 30 or fewer students in the subgroup. There must be at least 50 students in the IEP and LEP subgroups for them to be accountable for AYP.

Summative Assessment: Assessments, e.g., state assessments, district benchmark assessments, end-of-term or semester exams, given periodically to determine at a particular point in time what students know and do not know relative to content standards to help evaluate the effectiveness of programs, goals and/or alignment of curriculum.  Summative assessments are too far down the learning path to provide information at the classroom level and to make instructional adjustments and interventions during the learning process.

Tasks: A listing of steps that need to be taken for someone to complete the action.
Teacher-Based Teams: Refer to Professional Learning Community
Trend: A statement based on at least three years of data from the same data source.
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