Schools in the Northeast Region that would like to join the Ohio HSTW/MMGW network must meet the expectations for each of the four phases: Interested, Exploring, Planning and Implementing.  The resources listed below can the accessed through a variety of locations—the Resource Page (last picture tab on the right) on the HSTW website (www.hstwohioregions.org), SREB’s website (www.sreb.org), or the Northeast Regional Office.
To learn more about the four phases and expectations, refer to the 
Ohio HSTW/MMGW Site Implementation Rubric
Phase 1 – Interested Sites
During this phase, schools interested in HSTW/MMGW receive the following information and schedule an Orientation to HSTW/MMGW for leaders, staff and all stakeholders. Contact your regional office to discuss the support available during the interested phase.
· Ohio Success Story Brochure 
· 2010 SREB Ohio Award Winners

HSTW

· SREB HSTW Brochure
· 2010 HSTW Benchmarks 

· HSTW Design Implementation Rubric 
HSTW/Career Centers 
· SREB Technology Centers That Work (TCTW) Brochure
· Career Center High-Quality Rubric

MMGW

· SREB MMGW Brochure
· MMGW Benchmarks 2010

· MMGW Design Implementation Rubric 
Phase 2 – Exploring Sites

During this phase, schools agreeing to explore HSTW/MMGW may receive support from the regional office. Exploring sites will visit or network with exemplar HSTW/MMGW sites, attend professional development, and organize an Exploring Team with the oversight of a HSTW/MMGW Coach. Contact your regional office to discuss the support available during the exploring phase.
· Ohio and National Resource Guide for HSTW/MMGW Sites
· Example of a Board Resolution to Adopt HSTW/MMGW
Phase 3 – Planning Sites

During this phase, schools agree to adopt the HSTW/MMGW school improvement framework and may receive support from the regional office.  Planning sites will participate in a Site Development Workshop and have approximately 120 days to develop a HSTW/MMGW Site Action Plan. Contact your regional office to discuss the support available during the planning phase.
HSTW

· HSTW Site Action Plan template
· Five Goal Literacy Plan template

· 2010 HSTW Benchmarks 

· HSTW Design Implementation Rubric 
· Career Center High-Quality Rubric

MMGW

· MMGW Site Action Plan template
· Five Goal Literacy Plan template

· MMGW Benchmarks 2010

· MMGW Design Implementation Rubric 
Phase 4 – Implementing Sites

HSTW (Reports and Assessments)

· 2010 HSTW Annual Site Report
· 2010 HSTW Assessment
· 2010 HSTW Teachers Survey
· 2010 HSTW  Student Survey
MMGW
· 2010 HSTW Annual Site Report
· 2010 Middle Grades Assessment (MGA)
· 2010 MGA Teacher Survey
· 2010 MGA  Student Survey
Data Tools

· Exemplar Data Notebook
· Board of Regents Remedial Report 
· Data Tools Catalog 
· Data Tools Overview
Technical Assistance Visits (See TAV tab)

· FY11 TAV Guide for Ohio HSTW/MMGW Sites
· FY11 TAV Schedule
