
Utilizing the TAV Report to Improve Communication for All Stakeholders
We in Ohio have an opportunity to involve all stakeholders at the sites with an interactive piece of the TAV report, not just a venue to read off a standardized PowerPoint, but something more compelling that impacts the entire teaching staff – a process that allows everyone to voice their concern by fostering dialogue about the goals that appear within their TAV document. 
 

With our present TAV format, we devote considerable time in preparing for the visit, but the importance of including a culminating activity is lacking.  We have the perfect opportunity to put in place a venue to encourage discussion and promote systemic change within a building.  We have the TAV written document that includes numerous issues related to school improvement and data compiled by outside experts.  Unfortunately, without a mandated provision for all stakeholders to examine and share their thoughts about the content of the TAV report, there seems to be a disconnect with a follow-up process.
The site coach could collaborate with the Leadership Team and provide some guidance in formulating a de-briefing protocol.  Site Leadership Teams could actually facilitate a forum that promotes meaningful dialogue spearheaded by the Focus Team Leaders, if such a mandated process was implemented. 
Assumptions in this protocol:

· HSTW/MMGW sites spend an inordinate amount of time and effort preparing the site for the TAV process with a minimal emphasis on a structured culminating activity.

· There should be a mandatory follow-up dialogue focusing on the content of the final document, rather than just a PowerPoint presentation by the TAV team leader or coach.

· All stakeholders should be afforded the opportunity to express their thoughts on the recommended actions, since these statements purportedly capture the culture of their building.

· A de-briefing activity where all parties discuss candidly the goals/actions embedded in one’s TAV document. The goal of the TAV process ultimately is to affect student achievement.

Outline of what needs to be in place

Amount of Time Needed:  Minimum of 60 minutes

When:  


   After you have a copy of the TAV report in hand.
Who:  


   All stakeholders need to be involved
Facilitator:

   Leadership Team (with guidance from the Coach)

Suggested Procedural Guidelines for Processing Dialogue Involving All Stakeholders
1. When the draft TAV report is sent to the site, the Leadership Team members should each have a copy and has the opportunity to offer corrections to incorporating into the final report. 
2. The entire report is rather lengthy to share with the staff, but the Executive Summary offers everyone a snapshot of the salient points of the content of the TAV document. 
3. A brief orientation summarized within an agenda outlining the time, task, etc. should be spearheaded by the coach and the Leadership Team prior to the actual meeting.  A Leadership member should outline the various components of that agenda to the entire staff, not an administrator. 
4. Distribution of that agenda along with only one specific Goal/Recommended Action should be dispersed to each Focus team member.  The decision related to specific Goals covered should be pre-assigned, based on the input of the Leadership Team/Coach.  The Recommended Actions should be pertinent to that Focus Team.
5. After each Focus Team is assigned one Goal to concentrate on by the Leadership Team, the primary task will be to review the Recommended Actions from that Executive Summary.  Reaching a consensus on the validity of the evidence cited only for that Goal should center on the validity of the Data available to the site.
Erroneous information needs to be resolved at this point and so noted by a recorder.
· The individual Goal/Actions break-out session should not exceed 30 minutes.
· A recorder and spokesperson should be appointed for each break-out session.

· Each Focus Team/break-out session should convene in a classroom away from distractions.  Location should diminish sidebar conversations.
6. All Focus Teams will re-convene in the same central location with the entire staff present at a pre-determined time decided by the Leadership Team.
7. Each Focus Team will provide the global audience with a consensus opinion concerning the Goal they were assigned to analyze.  A limited time should be adhered to in order to hear all reports.  Oral discussion of the comments generated by the audience may be addressed at that time, but should be left up to the discretion of the Leadership Team.  
8. Using the document formulated by SREB, Technical Assistance: A Guide for Local Sites, http://www.sreb.org/Programs/hstw/publications/site-guides/03V60_TA_ Guide_for_ Local_ Sites.pdf  should provide all stakeholders with a template to utilize in writing out Action Steps.  Chart # 1 on page 13 and Chart # 2 merit consideration as templates to document the written process for each Focus Team.  Regardless of the template used, uniformity should prevail.
9. At the conclusion of all the oral presentations a Leadership Team member should make closing remarks and remind colleagues about submitting any written comments to the Leadership Team concerning specific goals.
Comments and Summary:
· With the amount of time, effort and financial resources that Ohio devotes to this viable component of the HSTW/MMGW process, more attention towards mandating a de-briefing protocol should be considered. Such an approach would ultimately lead to a better understanding of the content within the TAV document and directly impact student achievement in the future.

· HSTW/MMGW has a framework in place that examines the various strategies, activities, culture of the school, student engagement and a myriad of other related issues that foster students actively engaged in learning.  We call that the TAV process.  A more structured conclusion to this endeavor would promote meaningful dialogue and address issues that may be neglected with the present reporting process.
· HSTW/MMGW embraces the expectation that dialogue is a compelling line of reasoning for a school to achieve some degree of success at all levels. 
Final Thought. We have an opportunity to establish a strategy that exemplifies what the HSTW/MMGW framework is all about. Collaboration, Sharing, Reaching Consensus and Involving All Stakeholders are just a few of the attributes of HSTW/MMGW that surface during a de-briefing process.  With these types of strategies being indicative of our HSTW/MMGW model, we shouldn’t neglect the opportunity to practice what has been evident for our model to continue to flourish in Ohio.
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